Republic of the Philippines
DEPARTMENT OF PUBLIC WORKS AND HIGHWAYS

OFFICE OF THE SECRETARY
MANILA
APR 26 202
MEMORANDUM
FOR » Secretary ROGER G. MERCADO

This Department

This refers to the Memorandum dated March 31, 2022 of DPWH Region VIII Director

ALLAN S. BORROMEO, CESO III, endorsing the request for the approval of the Modification of

Manolo A. Rojas, District Engineer, Southern Leyte District Engineering Office, Maasin City,

Southern Leyte, of the project under FY 2022 General Appropriation Act (GAA), to wit;

}__ = As per GAA/Original 1 ~As Modified
Project Description

| UACS No. 300220100077000
Project ID: P00633038VS

| Convergence and Special Support Program Convergence and Special Support Program

: Sustainable Infrastructure Projects Alleviating Gaps (SIPAG) | Sustainable Infrastructure Projects Alleviating Gaps (SIPAG)

— Muiti-Purpose Buildings/ — Multi-Purpose Buildings/
| Facilities to support Social Services Facilities to support Social Services
Construction/Improvement of Guadalupe Port, Southern | Construction/Improvement of Guadalupe Port, Southern
|Lleyte Leyte _
Physical . . Physical . !
Target Unit Cost Allocation | Target Unit Cost Estimated Cost
Cwil - Cwi -
Conetrerion 9| 96,500,000.00/ Constriction | » 96,500,000.00/
Buil ding' Number of £ 96,500,000.00 Facilities: Number of £ 96,500,000.00
1.00 Number of Building 1.00 Number Facilities
Buildings of Facilities
EAO P 3,500,000.00 EAO £3,500,000.00 |
Total: P 100,000,000.00 Total: £ 100,000,000.00
Justifications:

| 1. Change in scope of work from Construction of Multi-Purpose Building to Construction of Other Facilities is
necessary to suit up the actual desired activities needed for the project.
2. Based on the plan and actual site condition, scope of works the project involves the construction of facility
including the extension of port docks in a pile driven foundation to be use as a landing for loading and unloading
of water vessels.

Based on our evaluation, the submitted request for modification of the said project is found in order. Hence,
the said request is hereby recommended for the Secretary’s consideration and approval.

Senioy/Undersecretary
Jadersecretary for Operations in Region VIII and NCR

APPROVED/PISAPPROVED: —

ROGER G. MERCADO

Acting Secretary
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