Republic of the Philippines
DEPARTMENT OF PUBLIC WORKS AND HIGHWAYS
OFFICE OF THE SECRETARY
Manila

MEMORANDUM

FOR : MARK A. VILLAR
Secretary
This Department

Respectfully forwarded is the letter dated April 4, 2018, of OIC — Regional Director POL M. DELOS SANTOS, DPWH
- REGION X111, favorably endorsing the request for Project Modification of Surigao Del Norte 2™ District Engineering
Office under the FY 2018 GAA, to wit:

As per GAA/Original 1 As Modified
Z Project Description
UACS No. 300116201293000
Project ID: PO0258535MN
Local Program Local - National Roads and Bridges - | Local Program Local - National Roads and Bndg(_e; - Local
| {ocal Roads - Construction / Repair / Rehabilitation / /?paﬂs - Construction / Repair / Rehabilitation /
/ Improvement of Various Infrastructure including Local [“Improvement of Various Infrastructure including Local
/ijects Projects
-] Gravelling of Barangay Road (along Jct. Geri. Luna- Gravelling of Barangay Road (along Jct. Gen. Luna-
Catangnan Road to Brgy. 5), Dapa, Surigao del Norte tangnan Road to Brgy. 5), Gen. Luna, Surigao del Norte
Physical Unit Cost Allocation Physical Unit Cost Allocation
Target (®) (P) Target () (P)
CW-1-
Cw-1-
Sonstiuction g‘)ns?:uonaete
o g "t | 6,860,000.00/Lane | 3,430,000.00 | Boad _ 10,088,235.29/Lane | 3,430,000.00
Km -~ Km
L0750 Lane Km # :;:“6 Lane
EAOQ - 70,000.00 EAO - 70,000.00
Total: P Total: P
3,500,000.00 3,500,000.00
Justification:

Modification is requested due to the following:

> Change in location since the barangay road specified in AIP is in the municipality of Gen. Luna and not in the
municipality of Dapa. Y
» Reduction of physical target from 0.50 la to 0.340 lane km due to large volume of earthworks &

drainage and slope protection structures Which constitutes 75.05 % of the budget allocation. The 75.05%
high cost is also in view of the following.

1. Unavailability of fime and coarse aggregates in the locality/ district.

2.__ Triple handling of fine and coarse aggregates from Anao- aon quarry source, Surigao del Norte with
a distance of 87 km (frm‘ﬁ\nao—aon to Surigao City Port= 10 km, Surigao City to Dapa Port= 62 km
and Dapa Port to Project Site= 15 km).

Based on our evaluation, the submitted request for modification of the said is i .
is recommended. project is in order; hence, approval hereof
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