OFFICE OF THE SECRETARY
Manila

April 12, 2021

MEMORANDUM

FOR : MARK A. VILLAR
Secretary
This Department

This refers to the memorandum dated 08 April 2021 of DPWH Region IX Director
CAYAMOMBAO D. DIA, requesting for the modification of the project under FY 2021 GAA, to
wit;

As per GAA/Original T As Modified
Project Description

UACS No. 320101106232000
Project ID: P00522033MN

002: Protect Lives and Properties - Flood Management | O02: Protect Lives and Properties - Flood Managemery
-Construction/ Maintenance of Flood Mitigation | Construction/ Maintenance of Flood Mitigation Structures
Structures and Drainage Systems and Drainage Systems

Construction of Flood Control Structure along Aﬂa Construction of Flood Control Structure along Ayala River,
River, Tulungatung Section, Zamboanga City Tulungatung Section, Zamboanga City

Type of
Pvl:,:sl;gl Unit Cost Allocation :zs:}:afl ‘.’rv:::el t Unit Cost Estimated Cost
Target
CW1- Construction CW1- Construction of
of Flood Mitigation Flood Mitigation
Structure/ | p108,884.5808/ | P 60,728,415.00 |  Stucture) | P E?l""f’-"t‘”/ /# 60,793,971.24M
552732 o | Linieal misteree /| 500.00Lineal, | Lineal meters
Lineal meters meters
EAO - P 2,202,585.00 EAO - P 2,127,788.99
Sub-total | £ 62,921,760.23
gExcess P 9;239.72 §
_, __ Total: | P 62,931,000 Total: | P 62,931,000.00 |/ g a
Justification: |

e Based on t%e App@ved POW and DUPA the unit cost increased since the scope of work includes reinforced

/cf')ncrete slope on hand-laid rock embankment which constituted to 92.91% of the total project cost, and thus,
resulted to the decrease in physical target.

° uling distance 0 the project site also contributed to the increase in cost pect

kilometer of the project.

Based on our evaluation, the submitted request for modification of the saégg&i is in grder;
hence, approval hereof is recommended. 76 ; wi’ il
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MARK A. VILLAR
Secretary

Department of Public Works and Highways
Office of the Secretary
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