Republic of‘the Philippines
DEPARTMENT OF PUBLIC WORKS AND HIGHWA | projectin:  PO?T@%amw

OFFICE OF THE SECRETARY
Manila
April 19, 2021
MEMORANDUM
FOR : MARK A. VILLAR
Secretary

This Department

This refers to the memorandum dated 16 April 2021 of DPWH Region IX Director
CAYAMOMBAO D. DIA, requesting for the modification of the project under FY 2021 GAA, to
wit;

As per GAA/Original _ N As Modified
Project Description

UACS No. 310212100171000
Project ID: PO0O501389MN -
g d e ~
001: Ensure Safe and Reliable National Road System - | OO1: Ensure Safe and Reliable National Road System -
Network Development - Paving of Unpaved Roads - Tertiary | Network Development - Paving of Unpaved Roads - Tertiary
Roads - Roads —
Zamboanga del Sur Coastal Rd - (S01167MN) Chainage | Zamboanga del Sur Coastal Rd - (501167MN) Chainage 16134 .
16134 --€hainage 16791, (S01167MN) Chainage 18571 - { - Chainage 16791, (S01167MN) Chainage 18571 - Chainage™ \
nhage 20371, (S01168MN) Chainage 10160 - Chainage | 20180, (S01168MN) Chainage 10160 - Chainage 11160 .~
11130 . 4

Type of Work/ . - Type of Work/ . .
Physical Target Unit Cost Allocation Physical Target | Unit Cost Estimated Cost
CW1- Paving of " 1- Paving of
Unpaved Roads mpmﬁaoh_uzwam\m\ £98,430,000.00 \@hﬁé Roads™ | wu.mvn_u.mﬁustw. 64 P98,550,724.63
%%m km. el e ane w.. 7
L ; . ’ .@l Ve i
v o EAO - $3,570,000.00 EAO w S0t $3,449,275.37 |~
Total: | £102,000,000,086] _ Total: | £102,000,000.00 |~
| Justification: - '

e Slight increase in physical target to maximize the utilization of allotted funds. The minimal cost of
EarthWworks which constitutes 15.01% (# 14,794,877.01) only of the total project cost, contributed to the

_ slight decrease in cost per kilometer of the road project.

| e The station limits was adjusted based on the actual field requirement. \

e The derived unit cost is based on Approved Program of Works (POW) and Detailed Unit Price Analysis _~
(DUPA).

Based on our evallation, the submitted request for modification of the said project is in order;
hence, approval hereof is recommended.
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APPROV ISAPPROVED:

MARK A. VILLAR
Secretary

Department of Public Works and Highways
Offlce of the Secretary
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