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» DEPARTMENT OF PUBLIC WORKS AND HIGHW/

4 OFFICE OF THE SECRETARY

Manila

April 20, 2021

MEMORANDUM

FOR

MARK A. VILLAR
Secretary
This Department

This refers to the memorandum dated 16 April 2021 of DPWH Region IX Director
CAYAMOMBAO D. DIA, requesting for the modification of the project under FY 2021 GAA, to
wit;

As per GAA/Original _
Project Description

As Modified

UACS No. 310204101148000

Project ID: PO0502116MN \\
0OO01: Ensure Safe and Reliable National Road System - ngzoqm,‘ O01: Ensure Safe and Reliable National Road System - Network
Development - Construction of Bypass and Diversion Roads Development - Construction of Bypass and Diversion Roads .

\zﬂ%:-_.mimmjmsé_ﬂo_‘_m By-Pass Road, Zamboanga City ..| NRJ n-Lamisahan-Victoria By-Pass Road, Zamboanga City

‘\ £
Type of ,
Work/ . . Type of Work/ . .
Physical Unit Cost Allocation Physical Target Unit Cost Estimated Cost
Target
Cwi -

Construction of P 24,607,500.00/ |

\mﬁnma Road , Lane km £98,430,000.00 4 W\HNHAw\oww.mW £98,430,000.00
y 0 Lane km,_|~~ 7 - %
EAO - ? 3,570,000.00 £3,570,000.00 &
Total: | £102,000,000.00 |.~ Total: | P102,000,000.00
Justification: d
® Based on the result of actual survey, Umﬂm__mn\. gineering Design (DED) and Approved Program of Works (POW), the

physical target increased from 4.000 lane km fo 5.740 lane km due to the minimal cost of Earthworks which constitutes
19.51% (¥ 19,207,488.64) only of the total project cost:

e  Furthermore, the road design requires minimal excavation and embankment that contributed to the decrease in cost per

kilometer of the road project. p

Based on our evaluation, the submitted request for modification of the said project is in order;
hence, approval hereof is recommended.
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MARK A. VILLAR
Secretary
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