W DEPARTMENT OF PUBLIC WORKS AND HIGHWAY
OFFICE OF THE SECRETARY

Manila
April 29, 2021
MEMORANDUM
FOR : MARK A. VILLAR
Secretary
This Department

This refers to the memorandum dated April 16, 2021 of DPWH Region XI OIC - Director
REY PETER B. GILLE, endorsing the request of District Engineer RICHARD A. RAGASA.,
Davao City DEO, for the modification of the project under FY 2021 GAA, to wit;

As per GAA/Original As Modified
Project Description
UACS No. 300203101921000
Project ID: PO0537476MN
Convergence and Special Support Program - Construction/ | Convergence and Special Support Program - Construction/
Improvement of Access Roads leading to Declared Tourism | Improvement of Access Roads leading to Declared Tourism
Destinations Destinations
Mala ibato Road leading to Megkawayan Peak | M -Paquibato Road leading to Megkawayan Peak
. Malabog, Davao City _.JKG Brgy. Malabog, Davao City
of Work/ Type of Work/
< Physical Taraut |  Unit Cost Allocation | p¥PC 0 arget | UnitCost | Estimated Cost
Cwi- Cwi- 000,00/
Constru of | R19,032,485.88/ of | R 13,475,000
Road: lane km R 26,950,000.00 Concrete Road: lane km $:950,000.00
“416 lane km 2 lane km -
EAO - # 550,000.00 EAO - /P 550,000.00
Total: | ® 27,500,000.00 '{-u{ R 27,500,000.00
Justification:

Increase in physical target from 1.416 lane km to 2.0 lane km due to the following;
« Road traverses rolling terrain with portions of flat terrain instead of the anticipated rolling to mountainous
terrain.
» Minimal correction on vertical and horizontal alignment (most portions followed existing alignment) especially
on flat terrain to avoid massive cuts in order not to affect the house/improvements along the road, Hence,
lower unit cost.

« Scope of work includes rubble concrete for slope protection, metal guardrail including post, chevron signs and
thermoplastic pavement markings.

Based on our evaluation, the submitted request for modification of the said project is in order;
hence, approval hereof is recommended.
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