
Republic of the Philippines 
DEPARTMENT OF PUBLIC WORKS AND HIGHWAYS 

OFFICE OF THE SECRETARY 
Manila 

March 22, 2022 

MEMORANDUM 

FOR • • ROGER G. MERCADO 
Acting Secretary 
This Department 

This refers to the Memorandum dated 18 March 2022 of DPWH Region XI, Regional Dlrec:tor 
REY PE1 ER B. GILLE, D.M., requesting the approval of the Modification of the hereunder 
project covered by FY 2022 General Appropriations Act {GAA), to wit: 
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Pro· D111c~ 

UACS No. 310204101667000 
Pro)ed IO: P00604331MN 
001: Bsft Safe and Relable National Road System / 001: ensu~ Sare and ReRable National Road Systtm 

Network Development - ConstructlOn of By-Pass and OIVerSIOn Network Developnent - C.onstrudlOfi rA By-Pass and Olwr'Slcn 
RoadS RoadS ~ 

By-Pass Road at Jct. Davao City DIYerslon Road<omn'ulal-
Cabartlan-Tlgat1D Road, Davao City 

By· Pass Road at Jct. Davao Cly 
CabantlaO-Tigall! I Road, Davao Cly 

DMnlon RDad-Camuial-

Type of Wort</ Unit Cost AUoaition Type of Wort</ 
Unit Cost Esthmted c.t 

Phrsicall T•get Phyliail T•get 

CW· 1: C.ousb udlOn rA , 221,715.27/ p 83,129,925.00 CW-l:RCNld p 29,664,673.18/ p 10,085,989.120 
C.oruete Bridge: Sq.m. Widening: 0.340, uneltm 
374.940 cn.m. Lane km 

CW· 2: C.of'lstr uctX>n of , 7,620,661.76/ p 518,205.00 CW-2: Construction of , 18,360,021 46/ p 7,307,288.540 
c.ona ete Road: lane km Conaete Road: Lanclan 
0.068 Lane km 0.398 Lane Ian 

CW· 3: C.onstructlOn rA r 1,621,141.nt P Z219,soo.oo CW-3: Otr- PS,220.36/ 'P zan,122.340 
c.ona ete Road: Lane Ian Can1egeway lmpy't.: 941.m. 
0.291 lane km ·550,100 - . m. 

RON h:qulsltion: PS,075.48/ p 7,488,400.00 ROW Acqlisli>n: P4,453.ISS/ p 20,265.000.00 
1,475.406 c;n , m. so. m. 4,550.00 .... m. -.m. 

EAO - p 3.385.970.00 EAO - p 1470®0.00 
EXCESS - p 54.74 ~ooo.oo 

Total: p 96.742.000.00 Tobi: p !Hi 742.000.00 
0 

Justification: 

Otange In type of work from Construction of Concrete Bridge to Road Widening (with substantial unit mst) due to the following: 
• As per final design based on actual site condition, there Is no need for bridge construction mce the road alignment 

traverses no r~rosslng; 
• There IS a need to pr10rittze widening of the road (partleularty gap sections) to address botttenedc and to maximize the 

road llmlts lnorder to lnaease the road network capacity and to oonnect existing 4-lane road, ~ mange In type of 
wOO<; 

• This project component Involves widening or 0.256 km road having variable widths from 3.05 m to 6.10 m (1-lane to 

• 
2-lanes) rA which the Portland Cement Concrete Pavement (PCCP) used Is 14-day concrete (280mro~ld); 
Some portlOns of the alignment also require reoonstructJon of badly damaged paved road section (SS.SO meter) with 
variable widths from 3.05 m to 6.10 m which Is along the section for widening; 

• Project also Involves construction of drainage structures with pipe culverts of different stzes (91<mtt and 1220'nm 
dla.), manholes (OiB) or 910mm dla., manholes (ooncrete) of 122Clmm dla., Including Inlets rA 61Dmm dla., 
lnstallat:k>n of metal frames; and 

• Inclusion of other mlscellaneous structures such as sidewalk, curb and gutter and appllcatlOO rA renectortzed 
thermoplastic povement martdngs. 

Increase In physlcal target fpr conaetJng from 0.068 lane km to 0.398 lane Ian for construct:lon rA cona;ete road due ID t the 
following: • ' 

As per final design based on actual site condition, there Is longer length of unpaved road In the alignment, hence, • 
extended the length to ex>ver adjacent sec:tlons which needs concreting; 

• The project component requires concretlng of 1~ road (2-lanes) with 6.7 m width (280mm thk) using Portland 
Cement Concrete Pavement (PCCP) rA 14-day concrete Instead of the usual 28-day ooncrete; 

• Project also Involves construction of drainage structures using grouted r1prap for lined canal and stone masonrY fOr 
headwall; and 

• Incluslon of other miscellaneous structures llke appllcatlon of reflect.ortzed thennoplastlc pavement marldngS • 

• 
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Change In type of work from concreting to off-carriageway Improvement due to the followlng: 
• C.OOstructlon of concrete road (CW-3) Is Inadvertently encoded since there 1s already construct10n ot concrete road In 

the CW-2 component of this project; 
• There are sections along the allgnment with existing good pavement but needs sidewalk, curb and gutter to 

oomplement the adjacent sectioos, hence, change In type of worlc; and 
• Design off-can1ageway Involves sidewalk (lOOmm thk), curb and gutter (precast). T11e width of the off-carriageway 

varies from lm to 1.5 m. 

Adjustment of RROW area and amount since there are more structures/Improvements (location IS poblaelon area) that will be 
affected by the project due to the addltlonaVextenslon of lmlts. 

Component costs for Ovi1 Works, ROW and EAO were adjUS1ed based on the remaining length, work for the bypass road and 
total required amount, hence, with excess funds of P 54.472 Miiiion. 

Based on our evaluation, the submitted request for modification of the said project is in order; 
hence, approval hereof Is recommended. 

APPROVEDJ-OISAPPROVED> 

ROGER G. MERCAD 
Acting Secretary 

2.3 pcm/AVS/AGC/ERPJr. 
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