£

March 9, 2023

MEMORANDUM

FOR

Republic of

the Philippines

DEPARTMENT OF PUBLIC WORKS AND HIGHWAYS
OFFICE OF THE SECRETARY

Manila

: MANUEL M. BONOAN
Secretary
This Department

This refers to the memorandum dated 6 March 2023 of DPWH Region IX Director

CAYAMOMBAO D. DIA, CESO III, requesting for the modification of the project under
FY 2023 GAA, to wit;

As per GAA/Original

| As Modified

| Project ID: PO0O705506MN

Roads

[ UACS No. 310201101095000

Project

Description

: 0O1: Ensure Safe and Reliable National Ro:d?gtem -
Network Development — Road Widening —Primary

‘Pagadian City-Zamboanga City Rd - K1906 + 000 -
K1907 + 531, K1907 + 544 - K1907 + 603, K1907 +
616 - K1908 + 004

001: Ensure Safe and Reliable National Road System —
Network Development — Read Widening — Primary Roads

Pagadian City-Zamboanga City Rd — K1905 + 883.35 —
K1907 + 301.03, K1907 + 337.61 — K1907 +
372.13, K1907 + 403.00 — K1908 + 840.00

Type of Type of
Work/ = . Work/ z .
Physical Unit Cost Allocation Phvsical Unit Cost Estimated Cost
Target Target
_€W1- Road CW1- Road
W'g;’:'z‘gl p10,320,454.41) | £101,325,000.00 | M e p15,500,173.01/ | P91,325,000.00
[ane-km lane Lan.e—km .l:. e W
ROW S e tITErw
Acquisition
19,357.64 |- 516.59/sq.m. | -F10,000,000.00
- | ~ sqm.
EAO — £3,675,000.00 EAO = ~ P 3,675,000.00
- Total: | £105,000,000.00 Total: | £105,000,000.00
Justification:

e The increase in physical target/decrease in the unit cost is due to the minimal correction on the vertical
alignment requiring lesser earthworks constituting 9.52% (P 8,695,739.91) only of the total project cost.

« Change in the station limits to indude road segments requiring road widening, in line with the increase in
the physical target.

= Inclusion of Right-of-Way Acquisition based on the result of the conducted parcellary survey to
compensate affected owners of structures/improvements within the width and station limit of thep
The derived unit cost for ROW Acquisition is based on the prevailing market values in th
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0O01: Ensure Safe and Reliable National Road System —
Network Development — Road Widening — Primary
Roads

Pagadian City-Zamboanga City Rd - K1906 + 000 -
K1907 + 531, K1907 + 544 - K1907 + 603, K1907 +
616 - K1908 + 004

001: Ensure Safe and Reliable National Road System —
Network Development — Road Widening — Primary Roads

Pagadian City-Zamboanga City Rd — K1905 + 883.35 —
K1907 + 301.03, K1907 + 337.61 — K1907 +
372.13, K1907 + 403.00 — K1908 + 840.00

Type of Type of
Work/ . A Work/ ) i
Physical Unit Cost Alcation Physical st Cost Estmated Cost
Target Target
CW1- Road CW1- Road
Widening/ | 5 19,329,454.417 | P101,325,00000 | Widening/ | .o o00,173.017 | P 91,325,000.00
5.242 e 5.78 S
Lane-km Lane-km
ROW
lo357.64 | P516.59/ sam. | £10,000,000.00
sq.m.
EAO - P3,675,000.00 EAO - P 3,675,000.00
Total: | P105,000,000.00 Total: | P105,000,000.00
Justification:

» The increase in physical target/decrease in the unit cost is due to the minimal correction on the vertical
alignment requiring lesser earthworks constituting 9.52% (P 8,695,739.91) only of the total project cost.
e (Change in the station limits to indude road segments requiring road widening, in line with the increase in

the physical target.
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Assistant Secretary for Regional Operations
in CAR, Regions I, II, IX, X, XI, XII, and XIIL

RECOMMENDING APPROVAL.:

MARIA CI(TALINA E. CABRAL, Ph.D., CESO 1 -
Undersecretary for Planning perations
and Public-Private Partnership Services in CAR, Regions I, II, IX, X, XI, XII, and XIII

APPROVED/DISAPRROVED:

2.3 mksa/AVS/AGC/ERP

Department of Publlc Works and Highways
Office of the Secretary

WIN3E02628
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ADQRG..C? NLA
Assistant Secretary for Regional Operations
in CAR, Regions I, II,%X, XI, XII, and XIII

RECOMMENDING APPROVAL:

oY}

MARIA CATALINA E. CABRAL, Ph.D., CESO I

Undersecretary for Planning ;

agd Public-Private Partnership Services i Regions I, II, IX, X, XI, XII, and XIII
(

PO, JR.

APPROVED/DISARRROVED:

2.3 mksa/AVS/AGC/ERP

(%1



