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MEMORANDUM

MAR 3

FOR MANUEL M. BONOAN
Secretary

This Department

This refers to the memorandum dated 24 February 2023 of DPWH Region VIII Regional Director
EDGAR B. TABACON, CESO 1V, requesting for the approval of the Modification of the project under
FY 2023 General Appropriations Act (GAA), to wit;

As per GAA/Original | As Modified
Project Description
UACS No.: 310108101411000
Project ID: PO0706002VS

ORGANIZATIONAL OUTCOME 1 : Ensure Safe and IORGANIZATIONAL OUTCOME 1 : Ensure Safe and Reliable
Reliable National Road System National Road System

Asset Preservation - Rehabilitation/ Reconstruction of
National Roads with Slips, Slope Collapse, and Landslide
- Secondary Roads

Asset Preservation - Rehabilitation/ Reconstruction of
National Roads with Slips, Slope Collapse, and Landslide -
Secondary Roads

Ki11i11 +811 -

Palompon-Isabel-Merida-Ormoc Rd - K1069 + 697 - Palompon-Isabel-Merida-Ormoc Rd -

K1069 + 760 K1111 + 880, K1069 + 697 - K1069 + 760

Physical Target Unit Cost Allocation Physical Target Unit Cost Estimated Cost
Cwi- CW1-
Construction of Construction of
Road Slope Road Slo
Protection R17,370.00326 | 10 1c0 000 |orotection $ 23,832.18906/ | . ;06 150,000
ke, / Square meter Structure: Square meter
6,111.11 4,454.06
Square meters Square meters

EAQ # 3,850,000 EAO R 3,850,000
Total:| 2 110,000,000 Total:| 2 110,000,000

Justifications:

1. Change in station limits to include road section that needs slope protection in order to stabilize the slope and
prevent soil collapse/erosion/rock fall which may result to road closure and pavement failure.

2. The use of Active Wire Mesh System as slope protection in the identified section increased the unit cost and
consequently decreased the physical target, attached is the Certificate of Reasonableness of Cost Estimate for
your reference and guidance.

3. Attached are the following supporting documents: Approved Program of Works (POW), Detailed Engineering
Design (DED), Certificate of Availability of Funds (CAF), Geotagged Photos and GIS Map.

Based on our evaluation, the submitted request for modification of the said project is found in order. Hence,
the said request is w ommended for the Secretary’s consideration and approval.
, - (

MA LINA'E. RAL;
Undersecretary for Planning and
Public-Private Partnership Service

ROBERTOMARDO, CESO I

Undersecretary for Regional Operations in NCR
Region III, IV-A, IV-B, V, VI, VII and VIII
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