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Republic of the Philippines
DEPARTMENT OF PUBLIC WORKS AND HIGHWAYS

OFFICE OF THE SECRETARY
Manila

MAR 30 2023
MEMORANDUM

FOR

MANUEL M. BONOAN
Secretary
This Department

This refers to the memorandum dated 24 February 2023 of DPWH Region VIII Regional Director EDGAR B.
TABACON, CESO IV, requesting for the approval of the Modification of the project under FY 2023 General
Appropriations Act (GAA), to wit;
As per GAA/Original | As Modified

Project Description

UACS No. : 310108101412000
Project ID: P00706003VS

ORGANIZATIONAL OUTCOME 1 : Ensure Safe and Reliable]ORGANIZATIONAL OUTCOME 1 : Ensure Safe and Reliable
National Road System National Road System

Asset Preservation - Rehabilitation/ Reconstruction of|Asset Preservation - Rehabilitation/ Reconstruction of National
National Roads with Slips, Slope Collapse, and Landslide -|Roads with Slips, Slope Collapse, and Landslide - Secondary

Secondary Roads Roads
Palompon-Isabel-Merida-Ormoc Rd - K1069 + 760 - K1069 +|Palompon-Isabel-Merida-Ormoc Rd - K1111 + 880 - K1112
820 + 000, K1069 + 760 - K1069 + 820
Physical Target Unit Cost Allocation Physical Target Unit Cost Estimated Cost
CW1- Cwi-
Construction of Construction of
Road Slope Road Slope
Protection R 17,369.98978/| 598,430,000 [protection R 23,767.15289/| 598,430,000
Structure: q Structure: q
5,666.67 4,141.43
Square meters Square meters 2
EAO P 3,570,000 EAO f P 3,570,000
= Total:| £102,009,0 Total:] R 102,000,000

Justifications ‘ g ‘ﬁ éﬂ
1. Change in station i 0 hclu section that needs slope protection ifi order to stabilize the slope and prevent
soil collapse/erosion/rock fall whi¢h may result to road closure and pavement failure.

2. The use of Active Wire Mesh System as slope protection in the identified section increased the unit cost and consequently
decreased the physical target, attached is the Certificate of Reasonableness of Cost Estimate for your reference and
guidance.

3. Attached are the following supporting documents: Approved Program of Works (POW), Detailed Engineering
Design (DED), Certifi f Availability of Funds (CAF), Geotagged Photos and GIS Map.

the sfibmitted request for modification of the said project is found in order. Hence, the said
for the Secretary’s consideration and approval.

Based on our evaluatiegf,
request is hereb reomm{a\n o

MARIA CATALINA E. CABRAL, Ph.D., CESO I
Undersecretary for Planning and
Public-Private Partnership Service

ROBERTO (ﬁ\!’l{nnuo, CESO I

Undersecretary for Regional Operations in NCR
Region 111, IV-A, IV-B, V, VI, VII and VIIL

APPROVED / BISAPPROVED:

Department of Public Werks and Highways
Office of the Secretary

WIN3F07092

2.6 ACC/BCL/AVM/RRB



