Republic of the Philippines
DEPARTMENT OF PUBLIC WORKS AND HIGHWAYS )

OFFICE OF THE SECRETARY

Manila
March 24, 2023
MEMORANDUM
FOR : MANUEL M. BONOAN

Secretary
This Department

This refers to the memorandum dated 23 March 2023 of DPWH Region IX Director
CAYAMOMBAO D. DIA, CESO III, requesting for the modification of the project under
FY 2023 GAA, to wit;

As per GAA/Original As Modified

Project Description

UACS No. 310106100855000
Project ID:P00706246MN

0O01: Ensure Safe and Reliable National Road System — 0O01: Ensure Safe and Reliable National Road System —
Asset Preservation - Rehabilitation/ Reconstruction/ Asset Preservation - Rehabilitation/ Reconstruction/
Upgrading of Damaged Paved Roads - Tertiary Roads Upgrading of Damaged Paved Roads - Tertiary Roads
Bongao-Pahut-Sanga-Sanga Rd - Chainage 0 - Chainage | Bongao-Pahut-Sanga-Sanga Rd - Chainage 0 -
450, Chainage 1450 - Chainage 4847, Chainage 450 - Chainage 1519.29, Chainage 6123.14 - Chainage
Chainage 1450 7630
Type of Type of
Work/ . . Work/ . .
Physical Unit Cost Allocation Physical Unit Cost Estimated Cost
Target Target
Cwi- CW1-
Rehabilitation of Rehabilitation of
Paved Road] P 10/,&2%218.97 £ 106,150,000.00 BaUEtRoad / P 17;E;Z'iﬁ16.31 # 106,150,000.00
9.700 Lane Km 6.052 Lane Km
? 3 Mm /b e
EAO - £ 3,850,000.00 EAO = ? 3,850,000.00
Total: 110,000,000.00 Total: 110,000,000.00

Justification:

e The decrease in physical target/increase in unit cost is due to;

v The earthworks of which Item 102(2) Surplus Common Excavation, removal of actual
structures/obstructions,and subgrade preparation contributes 9.62% (? 10,212,428.84) of the
total project cost. :

v The road design also includes miscellaneous structures such as reflectorized thermoplastic
pavement markingswhich contributed to the increase in cost per kilometer of the road project.

e The derived unit cost is based on the approved Program of Works (POW) and Detailed Unit Price lysis

(DUPA).
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DEPARTMENT OF PUBLIC WORKS AND HIGHWAYS

OFFICE OF THE SECRETARY
Manila
March 24, 2023
MEMORANDUM
FOR 3 MANUEL M. BONOAN
Secretary

This Department

This refers to the memorandum dated 23 March 2023 of DPWH Region IX Director
CAYAMOMBAO D. DIA, CESO III, requesting for the modification of the project under
FY 2023 GAA, to wit;

As per GAA/Original As Modified

Project Description

UACS No. 310106100855000
Project ID:P00706246MN

001: Ensure Safe and Reliable National Road System — 0O01: Ensure Safe and Reliable National Road System —
Asset Preservation - Rehabilitation/ Reconstruction/ Asset Preservation - Rehabilitation/ Reconstruction/
Upgrading of Damaged Paved Roads - Tertiary Roads Upgrading of Damaged Paved Roads - Tertiary Roads
Bongao-Pahut-Sanga-Sanga Rd - Chainage 0 - Chainage | Bongao-Pahut-Sanga-Sanga Rd - Chainage 0 -
450, Chainage 1450 - Chainage 4847, Chainage 450 - Chainage 1519.29, Chainage 6123.14 - Chainage
Chainage 1450 7630
Type of Type of
Work/ . . Work/ . .
Physical Unit Cost Allocation Physical Unit Cost Estimated Cost
Target Target
Cwi- CW1-
Rehabilitation of Rehabilitation of
Paved Road/ P 10,943,298.97 | # 106,150,000.00 PavedRead | P 17,539,6}(56.31 £ 106,150,000.00
9,700 Lane Km plhane G 6.052 Lanekm |  /LaneKm
EAO - £ 3,850,000.00 EAO - £ 3,850,000.00
Total: 110,000,000.00 Total: 110,000,000.00

Justification:

e The decrease in physical target/increase in unit cost is due to;

v The earthworks of which Item 102(2) Surplus Common Excavation, removal of actual
structures/obstructions,and subgrade preparation contributes 9.62% (P 10,212,428.84) of the
total project cost.

v The road design also includes miscellaneous structures such as reflectorized thermoplastic
pavement markingswhich contributed to the increase in cost per kilometer of the road ject.

e The derived unit cost is based on the approved Program of Works (POW) and Detailed Unyﬁ?%halysis
w2

(DUPA).
(/%




UACS No. 310106100855000
Project ID: P0O0706246MN
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Based on our evaluation, the submitted request for modification of the said project is in
order; hence, approval hereof is recommended.

RECOMMENDING APPROVAL:

L K. SADAIN CESOI

Undersecretary for Planning Senior Undersecretary
and Public-Private Partnership Services and Focal Person for BARMM Infrastructures
APPROVED /DISARRROVED:
ONOA
Secr

Department of Public Works and Highways
Office of the Secretary
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Based on our evaluation, the submitted request for modification of the said project is in
order; hence, approval hereof is recommended.

RECOMMENDING APPROVAL.:

Cr

MARIA CATALINA E. CABRAL, Ph.D., CESO I
Undersecretary for Planning
and Public-Private Partnership Services

|

~SADA
enior Undersecfetary

and Focal Person for BARMM;;/fﬁﬁructures

APPROVED / BISARRROVED:

MA{%OAN
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