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Republic of the Philippines
DEPARTMENT OF PUBLIC WORKS AND HIGHWAYS

CENTRAL OFFICE
Manila
March 6, 2023
MEMORANDUM
FOR : EUGENIO R. PIPO, JR.

Undersecretary for Regional Operations
in CAR, Regions I, II, IX, X, XI, XII and XIII

This refers to the memorandum dated 1 March 2023 of DPWH Region XIII Director POL M.
DELOS SANTOS, CESO 1V, endorsing the request of District Engineer NOEL C. BASANES,
Dinagat Islands District Engineering Office, for the modification of the project under FY 2023 GAA,
to wit;

As per GAA/Original | As Modified

Project Description

UACS No. 310108101452000
Project ID: PO0O707701MN
ORGANIZATIONAL OUTCOME 1 : Asset Preservation - ORGANIZATIONAL OUTCOME 1 : Asset Preservation -
Rehabilitation/ Reconstruction of National Roads with Rehabilitation/ Reconstruction of National Roads with
Slips, Slope Collapse, and Landslide - Secondary Roads Slips, Slope Collapse, and Landslide - Secondary Roads
Dinagat-Loreto Rd - K0O072 + 322 - K0072.623 + 301, Dinagat-Loreto Rd - KOO72 + 428.30 - K0O072 +
K0073 + 327 - KOO73 + 312 758.61, KO073 + 672.60 - KO0O73 + 900
Type of Work/ Type of Work/

Physical Unit Cost Allocation Physical Unit Cost Estimated Cost

Target Target
CW1 - P 17,370.00/ P 96,500,000.00 CW1 - P }3,310.00/ P 96,500,000.00

Construction of sg.m. Construction of sg.m.

Road Slope Road Slope

Protection Protection

Structure/ Structure/

5;555.55 7,250.23
Square Meter Square Meter
EAO - P 3,500,000.00 EAO - £ 3,500,000.00
Total: £100,000,000.00 Total: P 100,000,000.00

Justification:

¢ Change in the project location to avoid overlap with the on-going construction of slope protection structure
funded under GAA FY 2021.

e Decreased in unit cost/increased in physical target due to the actual site condition of the new station limits
that require lesser volume of earthworks.

e Derived Pnit cost is based on the approved Program of Works (POW) and Detailed Unit Price Analysis (DUPA).
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Based on our'evaiuation, the submitted request for modification of the said projects is in order; hence,
approval hereof is recommended.

3 eretary for Regional Operations
In CAR, Regions I, II, IX, X, XI, XII and XIII

RECOMMENDING APPROVAL:

MARIA :
Undersecretary for Planning and Public-Private Partnership Services

APPROVED /DTSAPPROVED:

al Operatlons
in CAR ReglonsI II IX, X, XI, XII and XIII
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