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Republic of the Philippines

DEPARTMENT OF PUBLIC WORKS AND HIGHWAYS
CENTRAL OFFICE

Manila

aAcoxc PtLtPrxAs

May L4,2024

MEMORANDUM

TO KHADAFFY D. TANGGOL
Regional Director
DPWH-CAR
Engineer's Hill, Baguio City

ATTENTION DIOSDADO C. LOMIBAO
OIC-District Engineer
Ifugao First District Engineering Office
Lagawe, Ifugao

Transmitted herewith is the APPROVED request for the modification of hereunder stated
project:

1. OO1: Ensure Safe and Reliable National Road System - Asset Preseruation
Rehabilitation/ Reconstruction of National Roads with Slips, Slope Collapse, and
Landslide - Teftiary Roads Kiangan-Tinoc-Buguias Road, Chainage 27705
Chainage 27768, Chainage 38876 -Chainage 38921chainage 41830
Chainage 41860 , Chainage 4325L - Chainage 43306, Chainage 44835 - Chainage
44887, Chainage 45368 - Chainage 45428, Chainage 45438 - Chainage 45478,
Chainage47070 - Chainage47100 - - -?34,000,000.00

Please be reminded that all approved modifications shall be posted in the DPWH
website within five (5) days from its approval. Failure to comply with this requirement
shall be d It with accordingly.

REY P

Assista
B. GTLLE, D.M.

Secretary for Regional Operations
in CA ions I, II, IX, X, XI, XII, and XIII

2.3 mksa/AVS/RPBG/ERP

r
Website : https://www.d pwh.gov. ph

Tel. No(s).: 5304-3000 / (02) 15s-02
socorEc

r50 ,001

i



DPWH-QMSP-03-02 Rev 02 Control No cAR-045

Date of Evaluation:
l\t1u

0412512024

PIAIP 1 (OO1, OO2, CSSP, LP):
Appropriation
Source:

FY 2024 GAA

ORGANIZATIONAL OUTCOME 1 : Ensure Safe and Reliable National Road System UACS: 310109101538000

PIAIP 2 (Program): Project ID: P0080076712

Asset Preservation Program Region: Cordillera Administrative Region

P I Al P 3 (Sub-Progiram)r Implementlng
Ofiice: Ifugao 1st District Engineering Office

Rehabilitation/ Reconstruction of Roads with Slips, Slope Collapse, and Landslide - Tertiary
Roads

Appropriation
(Php): 34,000,000

Name of

:r#"

GAA:

Implementing Office
A lustification for

Modification:

A.1
of Reasonableness of Cost

B. PER PLANNING SERVICE EVALUATION

8.1 PRO]ECT MODIFICATION ON PRO}ECT DESCRIPTIO}'

by: DE Diosdado Lomibao noted by: RD Khadaffy D. Tanoool dated: March 19.2024

Change in
only)

8.2

8.2.1

8.2.2

C. RESULTANT AFTER MODIFICATION

c.1 Additional Project ComponenVs

C.2 ComoonenUs:

D. AS EVALUATED

ical Error/s 8.1.3

Location (for non-existent locations 
8.1,4

8.2.3.2

8,2.3.3

Change in Station Limits

Addition/ Deletion of Word/s

8.1,1

8.1.2

PROJEfi MODIFICATION/ADJ USTMENTS ON PROJECT COM PONENTS

Change in Targets 8.2,3

Change in Scope of Work

Change in Component Amount

8.2.3.1

D,1

D,2

ALLOWED as per the GAA Provisions

NOT ALLOWED as per the GAA Provisions

Secretary

U ndersecretary for Operations

Addition of Component (including excess amount)

Deletion of Component

Movement of Funds between Components

Noted 8y:

D.3 Remarks (to be filled-uo by Planning Service):

Evaluated By:

E,1

Recommended for Approval

Remarks:

MARIA CATALINA E. CABRAL, CESO I, Ph.D.

Kiangan-Tinoc-Buguias Rd - (50063412) Chainage 41830 - Chainage 41860, Chainage 4325L - Chainage 43306, Chainage 44835 - Chainage 44887, Chalnage
44849 - Chainage 44876, Chainage 45368 - Chainage 45428, Chainage 45438 - Chainage 45478, Chainage 45886 - Chainage 46086, Chainage 47070 -

Chainage 47100

. The work at chainage 45886 - Chainage 46086 was deleted since the soil in that section is already in stabilized condition and

does not need slope protection intervention, instead, two (2) critical sections (Chainage 27705 - Schainage 27768 and Chainage

38876 - Chainage 38921) where lan6ide have occurred and need immediate slope prutection irterverrtion are consiffi/
included
. Increase in Unit CosV Decrease in Physical Target of CWl - Construction of Road Slope Protection Structure is due to the higher
volume of common soil excavation, inclusion of Double Earrel RCBC, Concrete Canal and PCCP, all of which is necessary to
improve the serviceability of the Road.

COMP
SCOPE OF WORK TARGET

INCREASE/

DECREASE (o/o)

FROM TO FROM TO Unit Cost Target

CW1
Construction of Road Slope

Protection Structure
Construction of Road Slope

Protection Structure
3,052.060 sq.

meters
2,586.050 sq.

meters
18.O2o/o -15.27o/o

CW2

cw3

CW4

. Decrease in Target and Increase in Unit cost
r with Straight-Line Diagram

/.-\A,A,/) ,6-\

E.

E,2

Undersecretary for Planning and PPP Services
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Republic of the Philippines
DEPARTMENT OF PUBLIC WORKS AND HIGHWAYS

OFFICE OF THE SECRETARY
Manila

t

CACOD'G PIL'PIXAS

March 25, 2024

MEMORANDUM

FOR EUGENTO R. PrPO, JR.
Undersecretary for Regional Operations
in CAR, Regions I, II, IX, X, XI, XII, and XIII
This Depaftment

This refers to the memorandum dated March 20, 2024 of DPWH CAR Regional Director
KHADAFFY D. TANGGOL, endorsing the request of Officer-in-Charge, Office of the
District Engineer, DIOSDADO C. LOMIBAO, Ifugao First District Engineering
Office, for the modification of the project under FY 2024 GM, to wit;

As ModiftedAs per GAA/Original
Project Description

OO1: Ensure Safe and Reliable National Road System - Asset
Preservation - Rehabilitation/ Reconstruction of National Roads
with Slips, Slope Collapse, and Landslide - Teftiary Roads

Kiangan-Tinoc-Buguias Road - (50063412) Chainage 277O5 '
Chainage 27768, Chainage 38876 - Chainage 38921,
Chainage 41830 - Chainage 41860 , Chainage 43251
Chainage 43306, Chainage 44835 - Chainage 44887, Chainage
45368 - Chainage 45428, Chainage 45438 - Chainage 45478,
Chainage 47070 - Chainage 47L00

OO1: Ensure Safe and Reliable National Road System - Asset

Preservation - Rehabilitation/ Reconstruction of National Roads

with Slips, Slope Collapse, and Landslide - Teftiary Roads

Kiangan-Tinoc-Buguias Rd - (50063412) Chainage 41830
Chainage 41860, Chainage 43251 - Chainage 43306, Chainage

44835 - Chainage 44887, Chainage 44849 - Chainage 44876,
Chainage 45368 - Chainage 45428, Chainage 45438 - Chainage

45478, Chainaoe 45886 - Chainaoe 46086, Chainage

47070 - Chainase 47L00

UACS No. 310109101538000
Project I D : P0080 07 67 LZ

Estimated CostType of Work/
Physical Target Unit CostUnit Cost AllocationType of Work/

Physical Target

P 33,320,000.00

CW1- Construction
of Road Slope

Protection
Structure/

2,586.05 sq.m.

?L2,884.521
Square meter

-/

?t0,9L7.221
Square meter

P 33,320,000.00

CW1- Construction
of Road Slope

Protection
Structure/

3,052.060 sq.m.
7

P 680,000.00P 680,000.00 EAOEAO
P34,O00,OOO.OOTota!:P34rOOO,OO0.00Total:

The Work at Chainage 45886 - Chainage 46086 was deleted since the soil in that section is already in

stabilized condition and does not need slope protection intervention, instead, two (2) critical sections

(Chainage27705 - Chainage27768 and Chainage 38876 - Chainage 38921) where landslide have occurred

and need immediate slope protection intervention are considered/ included.

The increase in the unit cost/ Decrease in physical target of CW1 - Construction of RoadSlope Protection

Structure is due to the higher volume of common soil excavation, inclusion of Double Barrel RCBC, Concrete

Canal and PCCP, all of which is necessary to improve the seruiceability of the road.

The derived Unit Cost is based on the validated Approved Program of Work (POW) and the Detailed Unit
Prlce Analysls (DUPA).

o

a

Justification:
The project is to be modified in view of the following:



t
UACS No. 31O109101538000

Project I D : PO08 OO7 67 LZ

Page 2 of 2

Attached are the following supporting documents: Approved Program of Works (POW) with Detailed Unit Price Analysis (DUPA),
Detailed Engineering Design (DED), Crrtificate of Availability of Funds (CAF), BP 202, Geotagged photos, GIS Map and
Certification of No overlapping (Cedifled by the District Engineer, Planning & Design, Construction and Maintenance Division
Ch

Based on ur evaluation, the submitted request for modification of the said project is in
order; approval hereof is recommended.

REY R B. GTLLE, D.M.
Secretary for Regional Operations

in CA ions I, II, IX, X, XI, XII, and XIII

RECOM M ENDING APPROVAL:

MARrA CATALINA E. CABRAL, Ph,D., CESO r
Undersecretary for Planning and Public-Private Paftnership Services

APPROVED/ffi

E ,I

ndersec loperations
in CAR, Regions I, II, IX, X, XI, XII, and XIII

2.3 mksa/M LS/AVS/RPBG/ERP

@ Website: https: / /www.dpwh.gov.ph
qTel. No(s).: 5304-3000 / (02l, 15s-o2
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D E PA RTM ENT 8.Tf'[il 8i^T3'['iffi- D H I G H WAYS
CORDILLERA ADMINISTRATIVE REGION

Engineo's Hill, Bagub City

March 21,2024

MEMORANDUM

FOR : MANUEL M. BONOAN
Secretary

THRU : EUGENIO R. PIPO, JR.
Undersecretary for Regional Operations
CAR, Regions I, II, IX, X, XI, XII, and XIII

SUBJECT : Request for Modification of the Project: ORGANIZATIONAL OUTCOME 1:
Ensure Safe and Reliable National Road System - Asset Preseruation
Program - Rehabilitation/ Reconstruction of Roads with Slips, Slope Collapse,
and landslide along Kiangan-Tinoc-Buguias Rd (S00634V) Chainage 41830 -
Chainage 41860, Chainage 43251 Chainage 43306, Chainage 44835
Chainage 4887, Chainage 4H,fi4;g Chainage 41876, Chainage 45368
Chainage 45428, Chainage 45438 Chainage 45478, Chainage 45886
Chainage 46086, Chainage 47O70 - Chainage 47LOO

We are respectfully forwarding the Memorandum dated March 20,2A24 from OIC - District
Engineer Diosdado C. Lomibao, Ifugao lst District Engineering Office, regarding the modification
of the above proJect in the amount of Thifi Four Million Pesos (Php 34,OOO,000.00) as
indicated below:

FROM TO
Proiect ID P0080076712

Project Title

Rehabilitation/ Reconstruction of National
Roads with Slips, Slope Collapse, and
Landslide along Kiangan-Tinoc-Buguias Rd
(S00634t.Z) Chainage 41830 Chainage
41860, Chainage 4325L - Chainage 43306,
Chainage +4835 - Chainage44887, Chainage
44849 - Chainage 44876, Chainage 45368 -
Chainage 45428, Chainage 45438 - Chainage
45478, Chainage 45886 Chainage
46086, Chainage 47070 - Chainage 47100

Rehabilitation/ Reconstruction of NaUonal
Roads with Slips, Slope Collapse, and
Landslide along Kiaqgan-Tinoc-Buguias Rd,
Chainage 27705 Chainage 27768,
Chainage 38876 Chainage 38921,
Chainage 41830 - Chainage 41860, Chainage
4325L - Chainage 43306, Chainage 214835 -
Chainage 44887, Chainage 45368 - Chainage
45428, Chainage 45438 - Chainage 45478,
Chainage 47070 - Chainaqe 47100

Type of Work
Construction of Road Slope Protection
Structure

Construction of Drainage Structure along
Road

Physical Target 3rO51.OO Square Meterc 2,586.05 Square Meters

Allocation Php 34,000,000.00 Php 34,000,000.00

The suppofting documents based on D.O No. 23, series of 2023 are attached for your ready
reference.

For the consideration of the Secretary.

Region

cAR.1 Cl

BACOXA P'L'P'IIAS

@ Website: https ://www.dpwh.gov.ph
\qTel. Nos.: (074) 444-8838 I 444-6460

.r 9rr^r / !

:
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. TANGGOL

socoTEc

rso 9001
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Republic of the Philippines

DEPARTMENT OF PUBLIC WORKS AND HIGHWAYS
IFUGAO I* DISTRICT ENGINEERING OFFICE

Lagawe, Ifugao, Cordillera Administrative Region a^cto;tc rrtrFrxas

t

March 20,2024

MEMORANDUM:

FOR : KHADAFFY D. TAilGGOL
Regional Director

ATTENTION : PLANNING AND DESIGN DIVISIOil

SUBIECT : ModificaUon Documents

This is to submit for review and signature the modification documents of the project-
RehabilitaUon/ Reconstruction of NaUonal Roads with Slips, Slope Collapse, and
landslide along Kiangan-Tinoc-Buguias Rd - (SOO634V) Chainage 27705 -
Chainage 27768, Chainage 38876 - Chainage 38921, Chainage 41830 - Chainage
41860 , Chainage 4325f - Chainage 43306, Chalnage 44835 - Chalnage 44987,
Chainap 45368 - Chainage 4il28, Chainage 454:rB - Chalnage 4*7$ Chalnage
47O7O - Chalnage 47100, Tinoc, Itugao

We look forward to your kind consideration regarding this matter.

Thank you and more power

LOMIBAO
OI District Engineer

o

'SWebsite: https://www.dpwh.gov.ph I <,f^',
Email address: dpwh-ifugao@yahoo.com "oio',c

w

CAR. 12.1 ASGA/JMCP/JNT



Modification Request Form

A. GENERAL

1. REGION

Cordillera Administrative Region

2. DEO

lfugao First District Engineering Office

3. LEGISLATIVE DISTRICT

lfugao Lone District

B. ORIG!NAL PROJECT C. PROPOSED REVISED PROJECT

4. UACS(Unitied Account code Structure as delined in GAA)

310109101538000

5. Project ld

P00800767t2

5. Project Category

OO1: Ensure Safe and Reliable National Road System

7, Sub-Program (P/A,/P)

Asset Preservation - Rehabilitation/ Reconstruction of National Roads with Slips, Slope Collapse, and Landslide - Tertiary Roads

m8. Operating Unlt 18' Operating Unit(chanse subject to oaM approval)

Olfusao 
First Oistrict Engineering Office lfugao First District EngineerinS Offlce

9. Type of Wofk(Enter Detaits for att components below) 19, Type of Wofk(Enter Details for all components below)

Component lD Type ofwork Component lD Type of Work

P0080075712 -EAO P00800767t2 -EAO

POO8OO757LZ -CW1 Construction of Road Slope Protection P00800767t2 -CW1 Construction of Road Slope Protection

Structure Strudure

o

10. PROJECT DESCRIPTION(as recorded in GAA)

Kiangan-Tinoc-Buguias Rd - (50063412) Chainage 41830 -

Chainage 41860, Chainage 4325L - Chainage 43306, Chainage

44835 - Chainage 44887, Chainage 44849 - Chainage 44876,

Chainage 45368 - Chainage 45428, Chainage 45438 - Chainage

45478, Chainage 45886 - Chainage 45086. Chainage 47070 -

Chainage 47L00

11. ALTOTMENT (P'000)t"' recorded in GAA)

34,000.000

12. PHYSICAL TARGET(Enter Details for all Components

below)

Component lD Target Target Unit

P0080076712 -EAO

P0080076712 -CW1 3,051.000 Square Meters

(m2)

13. UNIT COST(Enter Details for all Components below)

Component lD Component Cost Target Unit Cost

(P'000) (p,ooofiarget Unit)

P0080076712-EAO 680.000

p0080076712-cw1 33,320.000 10.921

20. PROJECT DESCRIPTION(of the revised proiect)

Kiangan-Tinoc-Buguias Road -(S00634L2l. Chainage 27705 - Chainage

27768, Chainage 38876 - Chainage 3892L, Chainage 41830 - Chainage

41860, Chainage 4325L - Chainage 43305, Chainage 44835 - Chainage

44887, Chainage 45368 - Chainage 45428, Chainage 45438 - Chainage

45478, Chainage 47070 - Chainage 47LOO

21. REVISED ESTIMATED COST

(P'000) (Equal to, or lower than GAA

allotment)

34,000.000

22. CAF

XYES

Square Meters (m2)

23. PHYSICAL TARGET(Enter Details for allComponents below)

Target UnitComponent lD

P0080076712 -EAO

P0080075712 -CW1

Target

2,586.05

24. UNIT COST(e nter Details for all Components below)

Component lD Component Cost Target Unit Cost

(P'000) (p'000/Target Untt)

P0080075712 -EAO 680

p0080076712 -cw1 33,320.000 12.885

Modification Form Version 01-2023



. . Modification Request Form

14. PROJECI,WORK LOCATION (ruust be defined in strict 25. PROJECTWORK IOCATION (rvrust be defined in strict

...orb.n." with DO 65 Series 2OL4l accordance with DO 65 Series 2014

Start X L2O.94EI92 End X L2O.9L62LL

Start Y 16.67926 End Y 15.688478

15. ROAD CLASSIFICATION (if applicable)

Tertiary

16. IMPLEMENTING OFFICE (Record the lmplementing

Office of the original project)

lfugao First District Engineering Office

17. PROJECT IMPLEMENTATION PIAN (PlP)

Planned Start Date Planned End Date

slL9l2\24 2/2212025

Start X L2L.OO4L667 End X t2O.9l62LL

Start Y 16.72806 End Y 15.588478

26. ROAD CIASSIFICATION (it applicable)

Tertiary

27. IMPIEMENTING OFFICE (Record the lmplementing office of

the proposed revised project)

lfugao First District Engineering Office

28. PROJECT TMPLEMENTATTON PLAN (PtP)

Planned Start Date Planned End Date

slLe/2o24 2122/202s

29. OVERIAP? 30. UNDER WARRANW?

8NO nves trNo trves

D. ATTACHMENTS & JUSTIFICATIONS

31. PROJECT IMPACT ANALYSIS ATTACHED? (For Flood Control Projects)

D NO fl YES I N/A

32. TECHNICAL JUSTIFICATION (Explain in detail in Bullet point formaq minimum of 2 points)

The Work at Chainage 45886 - Chainage 46086 was deleted since the soil in that section is already in stabilized

condition and does not need slope protection intervention, instead, two (2) critical sections (Chainage 27705 -

Chainage 27768 and Chainage 38875 - Chainage 38921) where landslide have occurred and need immediate slope
protection intervention are considered/ included.

The increase in the unit cost/ Decrease in physical target of CW1- Construction of Road Slope Protection Structure is

due to the higher volume of common soil excavation, inclusion of Double Barrel RCBC, Concrete Canal and PCCP, all

of which is necessary to improve the serviceability of the road.

The derived Unit Cost is based on the validated Approved Program of Work (POW) and the Detailed Unit Price

Analysis (DUPA).

33. PHOTOS SUBMITTED

tl No EYES

34. A MAP OF THE PROPOSED PROJECT WORK TOCATION SUBMITTED

n ruo EYES

a

o

O
o

Modification Form Version 0L-2O23

,ANNEX A"
underRoad



Modification Request Form

35. PREPARED BY:

Name:

Office:

Name:

Posltion:

Date:

ANGELIqUE

Position: ol of

Date:

37. RECOMMENDED BY DISTRICT OF

Name:
DIOSDA

lfuga o First District Engineering Office Date

35. REVIEWED BY DISTRICT OFFICE (lf Requlred) 38. REVIEWED BY GIONAT OFFICE

AN

Chief of Planning Division

ENDED BY REGIONAL OFFICE

ANGGOL

Positlon: Regional Director

Date:

C. PULAO

Planning Section

C. LOMIBAO
cr

Positlon: Englneer ll

Name:

Posltlon:

Date:

39

a

Requlred)

o
orc-Di ct Engineer

o

Modification Form Version 01-2023



Modification Request Form

(Unif ied Account Code Structure as defined in GAA)
,

3101d910ls38oOO

Project ld

P0080076712

40. DPWH OFFICE OF THE UNDERSECRETARIES FOR OPERATIONS

Primary Reason for Request (based on Category of Modification):

Category A Category B Category C Category D

tr Typographlcal tr Overlapping SecUons tr No sudr tr Chang in (IO),

error on Prorect tr Change ln Stagon Barangay requirlng a drange
DescrlpUon Umlts tr No such Ctty or ln the (OU)

tr change in Physlcal MunlciPalitY

Target

Reviewed by Office of the Undersecretary for Operations

Name Engr. MANUE L. GSON Engr. ANTONIO V. SOBR

Slgnature

Position: ProJect Manager I

:

Proiect Manager lll

lmpact

tr No change or decrease in unlt
cost

E 20o/o or less lnoease ln unit cost

tr > 20% increase ln unit cost

JR.

o

Date \ 4,rtry
41. DPWH PIANNING SERVICE

o
Category of Modiflcatlon

Name:

Slgnature

tr Category A - Typographical Error

tr Category B - Change in Station Limits

tr C.ategory C - Change ln Location, due to non-existing location

tr Category D - Change in Operating Unit (requires DBM approval)

tr Modification does not comply with DBM Categories

Reviewed by Planning Service

ANNA ANDREA M. NOCHE NAME: PETER PAUL R. CORTEZ

,4-- A'-/ wSignature

#
Posltion:

Date

CAR-Reglonal Coordlnator

o4g3,24

Posltlon: OIC-Chief of Programmlng Dlvlslon

Date

Modification Form Version 01-2023



ANNEX A: ,rQO *"?n"Work Location Details for I Roads

Component lD Section lD Start Limit

l"RP + Disp

End Limit

LRP + Disp

Start

Chainage

End

Chainage

tength
(ml

Type of Work Detail Scope

of Work

Target Unit Physical

Target

P008(u67rz -

cw1
s0063412 K0342+587 K0342+650

Chainage

27705

Chainage

27768
63

Construction

of Road Slope

Protection

Structure

Double Crib

Watl, Stone

Masony Wall

w/ Concrete

Armour,

Double Barrel

RCBC

(5.7mx2.80m),

Curb and

Gutter, and

PCCP

Square Meters

(m2)
498.65 Sq.m

P0rxmo767|E-

cw1
soo634LZ K0354+060 K0354+105

Chainage

38876

Chainage

38921
45

Construction

of Road Slope

Protection

Structure

Breastwalland

Stone

Masonry Wall

Square Meters
(m2l

rrcg.00

sq.m.

Pq)8(U57t_Z -

cw1
s0063412 K0356+996 K0356+1026

Chainage

41830

Chainage

41850
30

Construction

of Road Slope

Protection

Structure

Double Crib

Wall, and

Stone

Masonry Wall

Square Meters
(m2)

229.62Sq.m

P00800767r2 -

cw1
s0053412 K0358+395 K0358+450

Chainage

4325t
Chainage

43306
55

Construction

of Road Slope

Protection

Structure

Crib Wall,

Stone

Masonry Wall

Square Meters

(m2)
458.18 Sq.m

P0080075712 -

cw1
so0634LZ K0350+114 K0360+166

Chainage

44835

Chainage

44a87
52

Construction

of Road Slope

Protection

Structure

Stone

Masonry Wall,

and Grouted

Riprap

Square Meters

(m2)
203.5 Sq.m

P008fi)767t2 -

cw1
50063412 K0360+647 K0360+707

Chainage

4s368

Chainage

45/.28
60

Construction

of Road Slope

Protection

Structure

Crib Wall
Square Meters

(m2)
293.65 Sq.m

Pq)8(U67LZ -

cw1
soo634LZ K035O+717 K0360+757

Chainage

4s438

Chainage

45478
N Slope

Protection
Crib Wall

Square Meters

(m2)
299.44 Sq.m

Modification Form Version 01-2023



ANNEX n, prict work Location Details for
o

Nationa I Roads
Slope

Chainage

47070

Chainage

47100
30 Retaining Wall

Square Meters
(m2)

195 Sq.m
P008(u67lz -

cw1
so0634LZ X036+478 K0362+508 Protection

Modification Form Version 01-2023




